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ISLT 7366:  Technology Leadership in Schools

Professional Development and Training Plan
Sync Into Learning Professional Development Plan

“While planning is a key to successful technology implementation and integration, planning for technology is not an end in itself. It is a process that strategically moves from vision to reality—from planning into practice.” 1
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Content:  Planning for the effective integration of a set of 10 iPads received through grant funds will help ensure that all money is spent wisely and that students will realize the full benefits of the investment.  To effectively use this investment, Summerdale School staff will receive professional development opportunities to learn about integrating the iPad as a 21st Century learning tool.  The professional development will include:

· iPad Setup and Responsibilities

· Basic Functions of the iPad

· Introduction and Sharing of iPad Apps for Educators

· Using the iPad as a 21st Century Tool for Exploring, Creating, and Collaborating

· Sharing and Collaborating through Reflection
· Continuing iPad Education Blog 

[image: image2.wmf]
Schedule:  The schedule below is a general outline for planning the professional development needed to effectively use the iPad in the classroom.  The schedule will be implemented with already required days and expectations for professional development as well as required attendance of weekly faculty meetings.   The exact dates will be worked out with the school administrator.
	Schedule/Location/Time Allotment
	Topic

	August, Summerdale School

Welcome Back PD Day

1 hour
	iPad Setup and Responsibilities

· discuss iPad storage, location, and setup 
· powering it up, password information
· appropriate use of the iPad and responsibilities of caring for the equipment while using

·  procedures for sharing
· Professional Development Expectations and Schedule
· Survey using Google Docs for assessing teacher needs for modifying PD plans if necessary

	August, Weekly Faculty Meeting at Summerdale School (last Monday of the month), 1 hour 
	Basic Functions of the iPad
· share iPad Quick Reference card

· a list of iPad online learning resources, including learning at the district level through Connect

· Procedures for Configuring the iPad 

· Intro to Downloading, Purchasing, and Requesting Apps, as well as procedures 


	September, Weekly Faculty Meeting at Summerdale School, 1 hour
	Introduction and Sharing of iPad Apps for Educators
· App Store

· Apps for Purchase

· Free Apps

· Sharing 


	November, Weekly Faculty Meeting at Summerdale School, 1 hour
	Using the iPad as a 21st Century tool for Exploring, Creating, and Collaborating

· Digital Story Telling

· Enhancing Interactive White Board

	April, Weekly Faculty Meeting at Summerdale School, 1 hour
	Sharing and Collaborating through Reflection
· Sharing session of successes and challenges

· Post Survey to assess ongoing needs for PD

	Online Communication throughout the year,
BlogIT


	Continuing Education Blog
· Discussions as brought up from staff and hosted by School Technology Coordinator(STC)
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Instructor Base:  The instructors for these sessions will be coordinated by our STC, School Technology Coordinator, who already receives a stipend for this position.  Our school has a technology committee comprised of teachers within the school who will assist with the responsibilities of these professional development sessions.  Delegating responsibilities will lie with the STC.  The delegating of responsibilities will include assigning the role of presenter/instructor, gathering and copying presentation materials, survey development and evaluation, professional development credit, and coordinating the blog and Connect learning with the District School Technology Coordinator who will assist in the management of learning through Connect and establishing the blog through BlogIT.  It will also be the responsibility of the STC to communicate with administrators, keeping them abreast of the plan and their role in overseeing this plan.  
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Evaluation Procedures:  Survey questions, both pre and post survey (assessment) questions, will be developed by the STC and the technology committee.  The first survey will be given to assess the professional development needs and to see if the outlined plan is adequate to assist those with using the technology.   
The technology committee will review the surveys and modify professional development based on the identified needs of the staff.  Based on information posted in the blog, feedback, and collaboration during training, the technology committee should be able to gather information about the staff's ability to use the technology effectively.  Indicators for success include, teachers sharing projects that were completed by their students which demonstrate 21st Century learning techniques.
The end goal is to see that the iPads are being used in ways that line up with IMPACT, the Alabama state technology plan 2007 - 2012.
The four goals for Alabama IMPACT are:

Goal 1: All Alabama students, teachers, and administrators will effectively use

technology as an integrated tool for teaching, leading, and learning to

master local, state, and national standards.

Goal 2: All Alabama students, teachers, and administrators will benefit from a

broad range of educational opportunities and resources through the use of

technology.

Goal 3: All Alabama teachers and administrators benefit from high‐quality,

research‐based professional development and supports necessary to

achieve local, state, and national standards and courses of study.

Goal 4: All Alabama students, teachers, and administrators will have access to the

appropriate technology resources and infrastructure necessary to support

teaching, leading, and learning.
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Staff Support:  The technology team includes staff members that support assigned grade levels.  For example, one teacher of the technology team will support the 3rd and 4th grade teachers, one teacher will support 5th and 6th grade, etc.  These members of the technology team are available during the school day.  For problems that can't be resolved or answered by the technology team members, the STC is contacted, then if the STC is unable to resolve or answer problems they will contact the District School Technology Coordinator or support staff.  Support is also being offered through online resources and through BlogIT.
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Implementation:  The STC will hold a meeting for the school technology committee a week before the Welcome Back Professional Development Day.  The team will make decisions about who will be responsible for various portions of the training, including the creation of the surveys and requesting professional development credit.  The team will develop the survey questions together and one person will be in charge of using a Google Docs Form to create the surveys.  After the first training, the technology team will meet again to discuss the outlined plan and whether or not any of these plans need to be modified based on feedback from the surveys.  

Training will occur in each month as outlined above with input from the administrator as to exact dates.  
The technology team will monitor the blogs and periodically meet or communicate by e-mail discussing the progress of staff development.

After the initial trainings, the technology team will meet again to discuss the post-survey results and observations during the staff development and create a plan for continuing education on using the iPads.
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