Grants Reviewed
I reviewed the grants titled PRIDE and Excellence in Learning through Technology.  The PRIDE grant proposal was submitted by a school to benefit seventh through twelfth grades focusing on environmental literacy.  The request for funds were to help establish an Outdoor Learning Lab.  The second proposal, Excellence in Learning through Technology, was also submitted by a seventh through twelfth grade school , but their focus was for software and hardware equipment to encourage student learning in the area of the science curriculum while creating a more efficient  use of time while learning. 
Why do you think they were funded?

Several things stood out to me in both of these grant proposals.  Both proposals displayed a sense of community involvement.  In PRIDE, the author of the proposal lays out a tremendous amount of detail about community involvement and support, especially from businesses.  They both gave names of businesses that were investing in the proposed projects and gave names of "partnerships". In Excellence in Learning through Technology, the author includes a letter of support signed by two parents, which also shows the importance of the support and/or involvement from the community.   In PRIDE, the proposal not only demonstrated collaboration that would take place among the community, but it also discussed how collaboration would take place among the students.  Both proposals had very clear timelines, with deadlines for different phases of the projects.  I think this was important to show a sense of accountability during the projects.  In the timelines, both included notes about how the projects would be sustained or maintained.  In one proposal (PRIDE), the author gives information about the students that are being served, with a majority of them being low income.  In the other proposal, the author gives information about the students being served as a group with fewer technology resources than other schools within the district due to having less funds in part to the small school size and fund distribution based on the number of students served.  Both proposals in this aspect, develop the sense of need to improve education in some manner for a group of students. The PRIDE proposal did not include a budget, which was very surprising to me, while the author of Excellence in Learning through Technology gave a very detailed budget, outlining the cost of each and every item as well as its purpose.   Both educational ideas were innovative ideas that supported a hands-on approach to learning.  
( I think the words in bold are excellent highlights as to why I think these two grants were awarded.)
What makes the proposals particularly strong?

The partnerships and support of other businesses makes both of these proposals very strong proposals.  Also, the fact that these aren't ideas that are casually thrown out, but detailed with support on how the projects will be maintained in the future.  I think giving information about how the project will be maintained from a business standpoint, lets the grantee feel like awarding the grant would be an investment.
What are tips that you have picked up for writing your own grant proposal?

I now want to secure some sort of partnership, but I'm not quite sure how to find a partnership in securing funds for a tablet.  

I want to take an old idea, and recreate the idea with a fresh spin using the tablet as a better way of completing the task in order to really sell the need for the item.  I feel I need to spend some time researching ways to implement the tablet into the curriculum in an innovative and creative way,  a way that others would want to mimic because of efficiency and learning outcomes.

I welcome any feedback in this area!

